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Action Plan Name:
Brief Description:
Start Date:

Action Plan

Main Owner:
Prepared by:
Prepared Date:

Reviewed by:
Reviewal Date:

Perspective: Revision
Baseline:
Objective: Corporate KPI:
Initiative:
Activity/Step Duration Year 20XX Plan/ Activiey Result Responsible | Involved
Jan | Feb | Mar [ Apr [ May | Jun | Jul | Aug| Sep | Oct | Nov | Dec| Actual Person Person
1 Plan
Actual
2 Plan
Actual
3 Plan
Actual
4 Plan
Actual
5 Plan
Actual
6 Plan
Actual
7 Plan
Actual
8 Plan
Actual
9 Plan
Actual
10 Plan
Actual
Total accumulated budget Plan
Note: Actual
Note.
1.
2.
3.
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