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PMQA = Strategic Management

Strategic Management

Vision / Mission / Goals
Principle Success Factors ¥l A
Key Strategic Challenges

Strategy Development
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Strategic Management

3 nbst i nportant aspects
to PMOA strategi c planning

*Custoner-driven quality

* Oper ati onal performance i nprovenent

* Organi zational and personal | earning
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Strategic Management

Strategic Management

 Strategic Management is that set of
managerial decisions and actions that
determines the long-run performance of
— a corporation. It includes environmental
scanning, strategy formulation, strategy
implementation and evaluation and control

Strategic Management

2 Thoughts of Strategic Planning Model

«Static Mdel
- Strategy devel opnent / Formation
- Strategy deploynment / |nplenentation

* Dynam ¢ Model

- Strategy is actually a dynam c and
interactive process
- On-going, never-ending, integrated

process requiring continuous
reassessment




Strategic Management

Modern Strategic Management concept

e Strategy fornulation and i npl enentati on
is and on-goi ng, never-ending, integrated
process requiring continuous reassessnent
and reformati on. Strategi c managenent is
dynam c: It involves a conplex pattern of
actions and reactions. It is partially
pl anned and partially unpl anned. Strategy
is both planned and energent, dynam c,
and interactive.

Strategic Management
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Strategic Plan Model
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How to develop
good strategies?
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TOWS Matrix
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BCG Matrix

High Low
Growth Rate
_ Stars: Question marks:
High

1 A Jd
LI UINY I0AADIUNITNU

Cash cows: Dogs:

LOW ¥ : : v
= o A = a a
Lﬁﬂ\i’J’Jvlﬂliﬁ)El"‘]LWE]ﬂuuil gntan VNN

Strategic Management

L

nstnagnsgn1sU L

Juannisazlsiing ?




Strategic Management
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Financial Non-Financial
Measures Measures Indicators




Strategic Management
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Strategic Management

3 levels of alignment in PMQA
when deploy the strategy
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Management

Cockpit Room

Finance Customer
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Learning Internal
& Growth Process
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The Management Cockpits is an ergonomic presentation method
presenting information on 4 walls with a specific navigation
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Strategic Management

A logical view = 1 question and 6 indicators

IMain (SAF-L)
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Strategic Management

The most important thingis:

Inreal life, strategy is actually
very straightforward.

Y ou pick ageneral direction
and implement like hell.

Jack Welch
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